
 

The Strategic Management Plan of the St. Mary’s County Sheriff’s Office 
outlines our goals and objectives for the next three years and re-affirms 
our commitment to provide the best service to our citizens. 
 

Upon being elected as Sheriff of St. Mary’s County in December 2006, I 
knew that changes were needed to improve the level of public safety. 
With ever increasing demands on limited resources, the Sheriff’s Office 
must ensure the greatest return for each tax dollar invested. Our Strate-
gic Plan serves to focus the resources of your Sheriff’s Office on effec-
tively, efficiently, and economically meeting today’s challenges. 
 

With our Strategic Plan as a foundation, we have provided innovative 
leadership, implemented state of the art technology, and through the 
CompStat crime control model, coordinated systems and resources to 
reduce crime and enhance public safety.  
 

We have created partnerships with our Federal, State and local officials 
and agencies, working together toward a common goal: protecting our 
citizens while eliminating waste and duplication of efforts.  Over the next 
three years, we will remain proactive in identifying crime trends, antici-
pating future challenges, and continually evaluate our performance and 
adherence to the objectives of our Strategic Plan. We will build upon our 
successful programs and expand upon our valuable partnerships to lev-
erage new resources and capabilities.  
 

The St. Mary’s County Sheriff’s Office endeavors to provide the highest 
quality service through professionalism, integrity, respect, and commit-
ment. 
 

Our Mission Statement reflects our emphasis on character, competence, 
accountability and I assure you that your Sheriff’s Office will stay com-
mitted to providing quality professional service of which all citizens of St. 
Mary’s County may be proud. 

 

St. Mary’s County 

Sheriff’s Office 

Blueprint for 

Excellence 

 
2011  -  2013 



 

Minimum Security  
Addition (280 Beds) 

  

Five (5) minimum 
security housing units 
for male inmates. 

  

Support infrastructure 
for the demands of an 
inmate population of 
524 projected beds in 
2025.  

 

These support compo-
nents include facility 
administration, food 
service, laundry, com-
missary, maintenance,  
warehouse, work re-
lease processing and 
program space. 

Jail Renovation 
 
Upgraded book-

ing and inmate 
processing com-
ponent, expanded 
medical services, 
video visitation 
and expanded 
custody admini-
stration facilities. 

 
Locking Mecha-

nisms and Secu-
rity Camera Sys-
tem  

64 Bed Addition 
 
Sixty-four bed 

female housing 
unit to accommo-
date projected 
increases in in-
mate population. 

 
The St. Mary’s 
County Sheriff’s 
Office has secured 
funding obligation 
for the construction 
of Phase I is sched-
uled to go out for 
bid in October 2011. 

Phase I Phase II Phase III 

Table of 
Contents 
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The Office of the Sheriff for St. Mary’s County, Maryland is the oldest Sher-
iff’s Office in Maryland and one of the oldest in the nation. The St. Mary’s 
County Sheriff’s Office traces its history to Sheriff James Baldridge in 
1637, making the agency the oldest continuous Sheriff’s Office in the 
United States. The Sheriff’s Office has served citizens of St. Mary’s County 
over the course of the past five centuries. 
 
At the time of its beginnings, the Office of the Sheriff for St. Mary’s 
County was an appointed one. The Maryland Constitution of 1776 
changed the Office of the Sheriff to an elected position. The Sheriff was 
then authorized to appoint an Under-Sheriff, much like the deputies of 
today. 
 
From 1637 until 1966, the St. Mary’s County Sheriff’s Office was a part-
time, or “on-call”, service agency. In 1966, the Sheriff’s Office was estab-
lished as a full-time, full-service law enforcement agency. 
 
Today St. Mary’s County, Maryland is comprised of approximately 367 
square miles and a resident population of approximately 105,000, which 
increases to approximately 130,000 with the inclusion of daily commut-
ers and tourists. St. Mary’s County is surrounded by three bodies of water. 
On the west coast is the Potomac River that separates Maryland from 
Virginia. On the east coast is the Patuxent River that separates St. Mary’s 
County from Calvert County. To the south is the Chesapeake Bay. 

History 

P rofessionalism 
 We are committed to professionalism through leadership and per-
sonal service. Timely responses and dependable performance are in 

the best interest of the community, our partnerships and the office we 
serve. 
 

I ntegrity 
We are responsible for our conduct, both professionally and person-
ally. We are honest, fair, and strong of character. We hold ourselves 

accountable to the highest standards of ethical conduct and endeavor to 
be role models for others. 
 

R espect 
With respect, fairness, and compassion, we are committed to pre-
serving peace, order, and safety, enforcing laws and ordinances, 

and safeguarding constitutional rights. 
 

C ommitment 
The members and volunteers of this agency are proud to belong to 
this agency and promote these values.  

Mission & Values Statement 
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Security 

Cameras 
 
Recognizing the 
inability to wait for 
construction, the 
Detention Center 
procured funding to 
enhance safety and 
security by purchas-
ing additional secu-
rity cameras. These 
cameras were placed 
in all inmate day-
rooms and special 
confinement cells. 
Since installation 
within the past six (6) 
months, correctional 
staff have thwarted 
one suicide attempt, 
identified several 
predators requiring 
increased detention 
methods and pro-
vided numerous 
items of forensic 
evidence needed for 
the pursuit of crimi-
nal prosecution.  
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Detention Center Expansion: 
 

In order to meet inmate population needs, as well as providing an infra-
structure to support future requirements, a needs assessment study was 
conducted.  Subsequently, a facility program was submitted and ap-
proved by the Department of Public Safety and Correctional Services 
(DPSCS) – Division of Capital Construction and Facilities Maintenance in 
2006.  The project was accepted by the Department of Budget and Man-
agement but was denied funding at the Legislative Level in FY2008.  As a 
result, the project was deferred and reintroduced to the state legislature 
in January of 2008 and was ultimately awarded $698,250 for Phase I – 
Minimum Security Addition Architecture and Engineering (A/E) funding.  
Additional funding from the county was allocated to fund Phase II – Jail 
Renovations A/E.  In FY2010, the General Assembly authorized Phase I 
Year One (1) construction monies for FY2011.  The FY2011 State of Mary-
land Capital Budget includes 5.5 million.  In March of 2010, the architec-
ture and engineering contract for Phase I and Phase II was awarded to 
L.R. Kimball.  Since that time, members of the Corrections Division have 
been hard at work and are currently reviewing the 95% Construction 
Documents.  Most recently, the Sheriff’s Office submitted to the State for 
Local Jail Construction Improvement grant monies for Phase I – Year 
Two (2) construction monies; Phase II – design planning monies and 
Year One (1) construction monies and Phase III – 64 Bed Addition for 
design planning funds. 

Accomplishments 
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In 2010, the St. Mary’s County Sheriff’s Office achieved re-accreditation 
through the Commission on Accreditation for Law Enforcement Agen-
cies, Inc. (CALEA) a private, non-profit corporation formed in 1979 by the: 
International Association of Chiefs of Police (IACP); National Organiza-
tion of Black Law Enforcement Executives (NOBLE); National Sheriffs’ 
Association (NSA); and Police Executive Research Forum (PERF). 

In 2007, the Sheriff’s Office received an initial CALEA accreditation, how-
ever in 2010, the agency reached the end of the perpetual three (3) year 
self-assessment period and began preparing for re-accreditation.  Re-
accreditation is a process that evaluates an agency’s compliance with 
CALEA standards.  The re-accreditation on-site is one of the most difficult 
processes for any agency. 

Our agency held two mock assessments during calendar year 2009 in 
preparation for the official on-site. These 
mock assessments provided an opportu-
nity for professionals from outside the 
agency to review our practices and proc-
esses; offering con- structive reviews for 
improvement. This was an essential step to a 
successful on-site as- sessment in which the 
agency was to be as- sessed not only on its 
policies and proce- dures as compared to 
the best practices from around the world, but 
more importantly on the agency’s implementation of those practices in 
day to day operations. 

Our on-site assessment process officially commenced in early March of 
2010 when we sent 329 standards to our assigned CALEA assessors for 
evaluation and review. The assessors arrived on-site on April 25, 2010 
and immediately initiated a thorough assessment of the remaining stan-
dards and our agencies practices.  The assessments were conducted 
through tours and inspections. A large part of this on-site assessment, in 
contrast to our initial on-site, was input from the public which was ob-
tained through one-on-one interviews with a large variety of community 
representatives and the assessment team leader, Major Terry Clanton. 
The assessors exited the agency on April 29, 2010, duly impressed with 
the professionalism of our agency, and of our policies/practices; the 
quality of which were quite evident in our day to day operations which 
ultimately lead to a positive final report. A successful CALEA commis-
sioners hearing was held on July 31, 2010. 

 On November 23, 2010, an official presentation of the CALEA Award by 
Maryland Senator and Commissioner James Robey was made before the 
St. Mary’s Board of County Commissioners. 

E-Citation 
 
The Maryland District 
Court, in partnership 
with the Maryland 
State Police, devel-
oped an Electronic 
Ticketing System 
known as E-Tix. The 
program enables 
deputies to issue 
citations electroni-
cally from their pa-
trol vehicles; effec-
tively decreasing the 
time required for 
traffic stops.  Addi-
tionally, Maryland 
Motor Vehicle Ad-
ministration searches 
for driver and vehicle 
information has 
been automated and 
citation information 
is automatically 
transmitted to the 
Maryland District 
Court; effectively 
improving the effi-
ciency of the admin-
istrative process 
associated with the 
processing of paper 
citations.  Recogniz-
ing the benefits of 
the E-Tix program 
described above, the 
Sheriff’s Office ap-
plied for and re-
ceived a grant 
through the Gover-
nor’s Office of Crime 
Control and Preven-
tion for $19,710 
which covered the 
purchase of equip-
ment to outfit six-
teen patrol units. 

Accreditation 

 
Property & 
   Evidence 
       Custody 
 
Over 30,000 items of 

property stored at 

various locations 

were subject to dam-

age in the event of a 

catastrophic weather 

event. A secure and 

e n v i r o n m e n t a l l y 

controlled long-term 

location was identi-

fied at no additional 

cost to the county 

and the property/

evidence at risk was 

relocated while 

maintaining the re-

quired chain of cus-

tody. This enhances 

our ability to remain 

in compliance with 

the Commission on 

Accreditation for 

Law Enforcement 

Agencies. (CALEA)  
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Recognizing the need to reduce inmate populations and recidivism an 

Inmate Release Plan was developed. All inmates sentenced to six (6) 

months or more were targeted for the opportunity to participate. Other 

inmates are considered on a case by case basis. The Inmate Release Plan 

utilizes all “outside” resources and discusses the needs of each inmate 

prior to release. Subsequently ensuring shelter, medical, mental health, 

and employment needs are achieved. While incarcerated, these inmates 

also attend programs designed to insure successful re-entry and reduce 

recidivism.  Such programs seek to provide inmates with life skills train-

ing, substance rehabilitation, and continuing education opportunities.  A 

recent audit identified 65% of all released inmates followed up for ser-

vices with our outside resources. 

The Maryland Commission on Correctional Standards (MCCS) presented 

the members of the Corrections Division a Recognition of Achievement 

Award for 100% Compliance of Standards for an Adult Correctional Facil-

ity. MCCS is an administrative agency within the State of Maryland De-

partment of Public Safety and Correctional Services which was estab-

lished by an Act of the 1980 Maryland General Assembly. The enabling 

legislation is codified as Article 41, Section 4-401 of the Annotated Code. 

MCCS conducts regular audits of every state, local and private adult place 

of confinement to determine applicable regulations promulgated by the 

Secretary of the Department of Public Safety. A primary goal of the 

agency is to facilitate total compliance with the standards thereby foster-

ing public safety, staff welfare and inmate well being. It should be noted 

this is the third audit cycle wherein at the conclusion of the audit the 

facility was in 100% compliance. The next audit is scheduled for the Sum-

mer of 2012. 

100% Standards Compliance 

Accomplishments Continued…….. 

Community Corrections 
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The Vice Narcotics Division was expanded in an effort to keep pace with 
an increasing number of criminal investigations encompassing narcotic 
trafficking, prescription drug diversion, prostitution, and gambling.  As a 

result, the division received an additional investigator that is dedicated to 
prescription drug diversion investigations.  The division implemented a 
prescription medication disposal program that provides citizens with a 
way to safely discard their unused medication.  The program is credited 
with preventing the diversion of more than 40,000 prescription pills. 
  
Through effective collaboration with federal agencies and prosecutors, 
the division has aided in the prosecution of several high level drug traf-
fickers.  The result of such relationships has yielded significant prison 
sentences and the forfeiture of assets.  Surrendered assets have been 
used to procure the latest covert technology used in narcotics investiga-
tions.  More specifically, the division has procured a video surveillance 
system that includes the integration of the latest cellular, video, and re-
cording technology.  Additional forfeited financial assets have been used 
to train investigators as a means to keep them abreast of current investi-
gative techniques and drug trends; the overall success of the division is 
attributed to the knowledge gained from the specialized training.  

Vice Narcotics 

In our efforts to meet our goal of recruiting, testing and hiring the best 
qualified candidates for the positions of Deputy Sheriff and Correctional 
Officer, we advertised in a national publication titled National Minority 
Update, attended Transitional Assistance Programs (TAP) for personnel 
exiting the military at Patuxent River Naval Air Station, attended Career 
Day Job Fairs at the College of Southern Maryland campuses of La Plata 
and Leonardtown, maintained our membership and attended meetings 
of the Eastern Region Police Recruiters and Applicant Investigators Asso-
ciation (ERPRAIA), and advertised in radio and local newspapers. 
 
During 2010/2011 a total of nine (9) sworn officers and seven (7) correc-
tional officers left the agency for various reasons, and as a result of the 
previously mentioned goals, we were successful in hiring ten (10) sworn 
officers, and (15) correctional officers to fill those vacated positions. 
 
Lateral Movement and opportunity - nearly every unit and division in the 
Sheriff’s Office has experienced rotation of some kind enhancing the 
knowledge, experience and opportunity of the entire agency, especially 
benefiting Patrol.  

Personnel & Recruiting 

 
In-Car Video 

System 
 
The Sheriff’s Office 
has long recognized 
the benefits in-car 
video systems bring 
to law enforcement. 
Video footage can 
provide an unbiased 
snapshot of an inci-
dent, thus providing 
evidence in criminal 
cases and providing 
protection to both 
the officer as well as 
the citizenry. 
 

In 2010, the Sheriff’s 
Office applied and 
received a grant 
from the Federal 
COPS Technology 
Grant Program for 
$500,000 to equip 
eighty-four police 
vehicles with in-car 
video. The equip-
ment was procured 
and installed in 
eighty-four Sheriff’s 
Office vehicles in 
February 2011 with 
full activation of the 
system expected by 
November 2011. 

  Adopt-A-School 
Activities: 

 
Mentoring students 

through interaction 
with uniformed 
officers 

 

 Participating in a 
variety of school 
activities to include 
lunch visits, play-
ground observa-
tions, and provid-
ing safety and vo-
cational talks 

 

Conducting regular 
visits, increasing 
visibility, and en-
hancing campus 
security 

 

 Providing guidance 
based on their ex-
pertise as law en-
forcement profes-
sionals 

 

Acting as a re-
source with respect 
to delinquency 
prevention 

 

Acting as a liaison 
during emergency 
events at the 
school 

Page 7 

Adopt-A-School Program 
 

Established in 2010 to match Sheriff’s Deputies with elementary schools 
who currently do not have the direct support of a School Resource Offi-
cer. The deputies, who volunteered to participate in the program, 
“adopted” an elementary school for the purpose of fostering a positive 
relationship with the school’s students. These deputies enhanced law 
enforcement services to their school and acted as advisors to staff while 
working together to keep our students in school and improve their op-
portunities for success. This innovative initiative supplemented the es-
tablished school resource officer program. Deputies and school adminis-
trators coordinated activities throughout the year that promoted and 
supported these initiatives. 
 

Every elementary school in St. Mary's County was covered by a volunteer 
Deputy Sheriff and the inaugural year established traditions, initiatives 
and programs that will continue in the years to come as the program 
grows and enjoys continued success. 

           ……..Accompl ishments Continued 

CompStat Process 
 

The “CompStat” model promotes communication, data analysis and 
accountability among police managers to develop and address commu-
nity issues and crime trends in an efficient and timely manner.  
 

The goals and objectives are to provide for the development of sound 
crime fighting strategies based on accurate, timely data to identify crime 
trends and hotspots.  Once trends and or hotspots are identified, police 
managers apply the appropriate resources to address identified prob-
lems in an effort to reduce crime and improve the communities’ quality 
of life. 
 

The agency established the “Compstat Committee” to re-evaluate its 
current Compstat process.  The Compstat Committee visited other law 
enforcement agencies and observed their Compstat programs.  The 
Compstat Committee recommended changes and enhancements to the 
Compstat process to make it more effective and efficient.  Below are a 
few of the Compstat Committee’s recommendations: 
 

 Improve communication and information sharing between divisions 
with availability of most recent crime data. 

 Include employee recognition at CompStat meetings 
 Weekly briefing by Patrol District Commanders 
 Division Commanders present pertinent information 
 Allied agencies present pertinent information (i.e. Southern Maryland 

Information Center, Maryland State Police, Naval Criminal Investiga-
tive Service, Division of Parole and Probation, State Fire Marshal’s 
Office) 

 Use data from calls for service to provide the most recent information 
and review calls for service data on an interactive map  



 
 

St. Mary’s 
 County 

 
     Environmental 
         Assumptions 
 
 
Political 
 

The election of several 
new County Commis-
sioners will require 
continued emphasis 
on communications 
and education to re-
establish understand-
ing and awareness of 
the Sheriff’s Office 
within the political 
establishment. 
 
 

Economic 
 

With the economic 
reality of slow or no 
growth pressures will 
continue to restrict 
budget growth and 
maximize efficiency 
and effectiveness with 
existing resource lev-
els. 
 
 

Social 
 

As the county contin-
ues to grow service 
demands will con-
tinue to increase. We 
must also be vigilant 
of demographic shifts 
and deploy our re-
sources efficiently to 
match developing 
patterns. 
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SWOT analysis is a strategic planning tool used to evaluate the Strengths, 
Weaknesses, Opportunities, and Threats that face any organization. It 
allows identification of the internal and external factors that are favor-
able and unfavorable.  

SWOT Analysis 

STRENGTHS  WEAKNESSES  

1 People – our personnel are 

our greatest strength and 

define us within the commu-

nity 

1 Lack of Resources/Budget – 

impedes progress on critical 

programs 

2 Productivity –continue to 
strive to do more with less as 

pressures persist 

2 Collateral Duties – continued 
stretching of personnel with-

out relief - something must 

suffer 

3 Technology –selectively 

deployed technology to drive 

productivity 

3 Physical Facilities – limits 

organizational effectiveness 

4 Plans & Innovation – stay 

abreast of latest develop-

ments and apply judiciously 

4 Supervision 

– Training & selection process  

– Succession planning 

 
Strong record of success 
 

Community Support 
 

CompStat 
 

Young aggressive staff 
 

Command Structure 
 

Sheriff – Leader & Advocate 

 
Need to tell our story better – 

make “them” understand 
 

Connections with other County 
Staff 

 

Internal communications – clarity 
throughout organization 

 

Not enough public interaction 
 

Compensation structure – worst 
in area 

 

St. Mary’s 
County 

 
     Environmental 
         Assumptions 
 
 
Technology 
 

We must stay cogni-
zant of law enforce-
ment trends and en-
sure that our technol-
ogy adoption policy is 
based on sound eco-
nomic foundations 
and seek the highest 
return on our invest-
ments. 
 
 

Competition 
 

We must maintain 
awareness of our 
neighboring jurisdic-
tions with whom we 
compete for person-
nel and against whom 
our performance stan-
dards are weighed. 
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For each GOAL assigned, the LEAD is required to submit a report to the 

Sheriff through the chain of command every August and February indi-

cating the status of goal.  The report will include progress, re-evaluation, 

obstacles, accomplishments, etc.  

 
DETENTION CENTER EXPANSION & RENOVATION 

ENHANCE CRIMINAL INVESTIGATION 

INCREASE PATROL CAPABILITIES 

VICE/NARCOTICS 

ENHANCE SPECIAL OPERATIONS 

ADMINISTRATIVE 

WORKLOAD ANALYSIS 

HUMAN RESOURCES PROGRAM 

OPPORTUNITIES THREATS 

1 Enhance understaffed units 
Address agency-wide staffing 

issues 

1 Stretched too thin 
- over expansion 

- exceed staff capabilities 

2 Community/Economic Devel-

opment - Lexington Park 

2 Burnout – Breaking-point 

3 Deliver on our commitments 3 Continued County Growth 

4 Reduce Recidivism 4 Economic Impact 

Improve Collaboration/Sharing 
 

Advanced Education & Certifica-
tion 

Drug explosion – lose a genera-
tion 

 

Sex Offenders 
 

Lexington Park 

SWOT Analysis 

Goals & Strategies 



 

GOAL:     DETENTION CENTER EXPANSION & RENOVATION 

Achieve sufficient capacity to sustain current and future inmate population 
requirements. 

Address infrastructure deficiencies 

Achieve staffing levels sufficient to properly manage new environment 
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STRATEGY ACTIONS LEAD 
ANTICIPATED 

ACHIEVEMENT 
DATE 

Phase I - Minimum Security Addition 

  A/E Award Capt. Merican Mar 2010 (FY10) 

  Design Time Capt. Merican Mar 2011 (FY11) 

  Construction Contract Award Capt. Merican Oct 2011 (FY12) 

  Completion Capt. Merican Apr 2013 (FY13) 

Phase II - Jail Renovations 

  Relocation of current inmates Capt. Merican   

  A/E Award Capt. Merican Mar 2010 (FY10) 

  Design Time Capt. Merican Mar 2011 (FY11) 

  Construction Contract Award Capt. Merican Oct2011 (FY12) 

  Completion Capt. Merican Apr 2013 (FY13) 

Phase III - 64 Bed Addition 

  A/E Award Capt. Merican Aug 2012 (FY13) 

  Design Time Capt. Merican T B D 

  Construction Contract Award Capt. Merican T B D 

  Completion Capt. Merican T B D 

Hiring Plan 

  Define Personnel Plan & Obtain 
Authorizations 

Capt. Merican FY12 – FY18 

  Recruit, Hire & Train Personnel Capt. Merican FY12 – FY18 
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GOAL:     ENHANCE CRIMINAL INVESTIGATION 
 

Specialized training in specific crimes to meet increased demand for investi-
gations involving computer, electronic and identity theft type crimes which 
have become more prevalent. 

Maintain & ensure compliance with law enforcement standards. 
Maintain adequate Property Control parameters to ensure evidentiary 

value. 

STRATEGY ACTIONS LEAD 
ANTICIPATED 

ACHIEVEMENT 
DATE 

Property 
Supervision 

Hire Crime Lab/Property Supervisor Capt. Black (FY 13) 

Sex 
Offender 
Registry 

Dedicate Detective to this single function 
Add additional (2nd) Detective 

Capt. Black Jan 2012 

Obtain 
additional 
personnel 

Detectives: 
 - Property Crimes 
 - Violent Crimes 
 - Special Victims Unit (MSP) 

Capt. Black (FY 13) 

Property 
Manage-
ment 

Audit of all property in custody & control 
Move property from compound to deten-
tion center 
Audit of all firearms in custody & control 
Complete firearms release / destruction 
process 
Revise Policy references for CDS destruc-
tion 
(Court Order vs. federal Law) 

Capt. Black Dec 2011 
Dec 2011 
  
09/30/11 (Done) 
09/25/11 (Done) 
  
Dec 2011 

Crime Lab 

Identify Manager/Supervisor from staff 
Replace two (2) vehicles 
Personnel Certification 

- fingerprint identification 
- computer forensics 

Capt. Black July 2012 (FY13) 
(FY 13) 
  
(FY 13) 
  

Detectives 

Train detectives in specialized fields  
(Financial Crimes, Computer Crimes, Iden-
tity Theft, etc.). 
Research funding availability for Cold Case 
review and investigation 

Capt. Black March 2012 
  
  
July 2012 

Equipment 

Replace A/V equipment in Interview rooms 
Sound proof interview rooms 
Obtain updated cell phone downloading 
equipment and software 
Lease covert vehicles to protect identity 
disclosure from overuse 
Acquire surveillance equipment 

Capt. Black July 2012 (FY 13) 
Dec 2011 
(FY 13) 
  
(FY 13) 
  
09/30/11 



 

GOAL:     INCREASE PATROL CAPABILITIES 

Enhance Patrol posture to improve efficiency & effectiveness 

Upgrade technology to maintain/enhance productivity 
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STRATEGY ACTIONS LEAD 
ANTICIPATED 

ACHIEVEMENT 
DATE 

District  
Commanders 

Relocate District Commanders  
within assigned Districts 

  
  
Acquire offices for two District 
Station Sites 
  
  

Adequately staff Duty Officer Desk 
to free up District Commanders 
from collateral duty 

Capt. Willenborg Dependant on 
Hiring Station 
Clerks and offi-
cer sites 
  
TBD 
  
  
TBD 

Staffing 

Fill NCIC Validation Position 
Fill authorized Station Clerk posi-
tion to reduce overtime burden 
Hire Patrol officers to meet de-
mand and support proactive activi-
ties 

Capt. Willenborg FY 13 
FY 12 
  
FY 13 

Technology 
Programs 

Upgrade: 
- E-Citation 
- Digital Field Reports 
- Voice Recognition 
- Modems 
- In-Car Video 

Capt. Willenborg   

July 2011 
Jan 2012 
TBD 
Oct 2011 

Citizen to  
Police  
Interface 

Deploy Beta Version 
Evaluate and adjust as required 
Determine viability & extensibility 

Capt. Willenborg Jan 2012 
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STRATEGY ACTIONS LEAD 
ANTICIPATED 

ACHIEVEMENT 
DATE 

Technology  Procure and integrate the latest technol-
ogy into investigations.  Capt. Alioto  

On going as 
technology 
changes  

Investiga-
tions  

Continue to cultivate and retain confiden-
tial sources of information. 
Develop and implement strategy to investi-
gate minor and major prescription drug 
cases. 
Develop and explore strategies to imple-
ment a two tiered approach to investigat-
ing drug trafficking crimes: Major Cases 
and Street Level. 

Capt. Alioto  FY 2012  

Collabora-
tion  

Improve coordination efforts with the 
States Attorney’s office to improve continu-
ity of investigations. 
Increase coordination with law enforce-
ment agencies from the region and inter-
county agencies (i.e. Housing, Health De-
partment, and Social Services). 

Capt. Alioto  FY 2012  

Staffing 
Continue to utilize Narcotics Division sup-
port team members and other agency per-
sonnel with increasing frequency. 

Capt. Alioto  FY 2012  

Training 

Provide detectives access to relevant spe-
cialized training opportunities. 

Provide detectives access to opportunities 
for continuing education. 

Administer CDS in-service training to 
SMCSO personnel to improve continuity in 
reporting and investigations while refining 
officer investigative methods.  

Capt. Alioto  FY 2012  

GOAL:     VICE / NARCOTICS 

Eradicate drug and weapons trafficking, prostitution, and illegal gambling.  

Continue to enforce the controlled dangerous substance laws of Maryland 
while serving to educate citizens of the effects of illegal drug abuse.  



 

GOAL:     ENHANCE SPECIAL OPERATIONS 

Extend and expand the divisional capabilities  
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STRATEGY ACTIONS LEAD 
ANTICIPATED 

ACHIEVEMENT 
DATE 

Staffing  

Middle School Officer (2) each HS 
and Middle School would then 
have their “own” officer and the 
Adopt a School would handle the 
elementary schools. 

Capt. Hall FY 2014 

Facilities  

Expand Lexington Park offices to 
consolidate personnel 

RANGE- the agency needs to se-
cure a large and diverse agency 
run operated range facility.  

Capt. Hall FY 2014 

Traffic 

Traffic safety needs to continue to 
grow LPR’s two additional motors 
added to allow for 6 month riding 
in north and south end and handle 
funerals and other traffic related 
complaints. 

Capt. Hall FY 2014 

Staffing  

CSE 33 1/3 support from county 
through CS grant and additional 
body has been needed for about 
three years now. This additional 
person could concentrate on court 
days allowing the other 2 officers 
to concentrate efforts on arrests 
and service. 

Capt. Hall FY 2014 

Training  

Staff members dedicated to pro-
viding in-house training to all per-
sonnel especially firearms. We 
have made positive strides in this 
area with the introduction of EST 
members as Instructors. 

Capt. Hall FY 2014 

Crime  
Prevention 
Unit 

Members are trained and work 
solely in Crime Prevention. Site 
surveys, talks, community meet-
ings, text tips, radio, local TV ads 
and tips, NNO, neighborhood 
watch program, CAT’s, Stranger 
Danger, Jr. Police academy, fairs, 
and festivals are handled & sched-
uled by this unit. 

Capt. Hall FY 2014 
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STRATEGY ACTIONS LEAD 
ANTICIPATED 

ACHIEVEMENT 
DATE 

Recruit & 
Hire   

- Procurement Coordinator 
- CompStat/Crime Analyst 
- Support personnel (TPT/FTE)  

Mr. Eley July 2012  
(FY 2013)  

Storage 
Manage-
ment  

Determine requirements 
Identify internal location for quick access 
Develop long-range capital project 

Mr. Eley Long Term  
Capital Project  
(FY 13 – FY 18)  

Education & 
Training 

College pre-payment (ALL employees) 
Develop appropriate policies & procedures 
Seek funding approval 

Mr. Eley  July 2012 
(FY 2013)  

Inventory 
Control 
System 

System control and accountability to deter-
mine supply and demand 
Development of FY year’s budget projects 
Immediate accountability/reporting of 
inventory 

Mr. Eley  July 2012 
(FY 2013)  

Records 
Manage-
ment 

Assess/Increase scanning capacity 
Evaluate requirements to scan documents 
based on current technology 
Re-evaluate work load distribution with 
current technology 
Request additional staff or re-assign duties 

Mr. Eley Nov 2011 

Southern 
Maryland 
Information 
Center 
(SMIC) 

Increase training and interaction with op-
erational police officers. 
Continue to release timely and relevant 
intelligence information 
Carry out the mission and vision of  
Board of Directors for SMIC 

Mr. Eley  Oct 2011 

GOAL:     ADMINISTRATIVE 

Adequate staffing to address workload requirements  

Increase Scanning Capacity & Capabilities 

Support SMIC   



 

GOAL:     HUMAN RESOURCES PROGRAM 

Ensure effective recruiting, acquisition and retention of qualified personnel  
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STRATEGY ACTIONS LEAD 
ANTICIPATED 

ACHIEVEMENT 
DATE 

Career  
Planning 

Incorporate career planning in 
revised employee evaluation proc-
ess for sworn and correctional 
officers 

Mr. Eley Jan 2012 

Training & 
Education 

Develop training and educational 
opportunities through the training 
module in Power DMS. 

Mr. Eley Feb 2012 

Career Pathing 

Coordinate with Sheriff’s Office 
and County Human Resources in 
the development of career path for 
civilians.  Determine fiscal impact 
for budget preparation. 

Mr. Eley July 2012 
(FY 2013) 

Salary & Bene-
fits Admin. 

Coordinate with Sheriff’s Office 
and County Human Resources and 
identify critical positions for re-
classification.  Determine fiscal 
impact for budget preparation. 

Mr. Eley 
July 2012 
(FY 2013) 

Recruiting 

Assign on a part-time basis both a 
minority and/or female Deputy 
Sheriff and Correctional Officer 
Seek out Career/Job Fairs to attend 
Provide annual recruiter refresher 
training through Power DMS 
Extend the current Referral Bonus 
Program, and Sign-On Bonus 
($3,000.00) for the position of Dep-
uty Sheriff 
Identify low or no cost alternatives 
to recruiting 

Mr. Eley 

July 2012 
 
July 2014 
(FY 13 – FY 15) 

 
On-going goal 
due to staffing 
needs in cor-
rections and 
sworn. 
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FY 2010 FY 2011 FY 2012
Law Enforcement $18,950,654  $19,555,506  $19,262,331 

Corrections $9,600,469  $10,294,666  $9,866,039 

Training $260,355  $260,355  $237,355 

Canine $16,400  $16,400  $40,400 

M
ill
io
ns

Sheriff's Office Approved Budget

 

GOAL:     WORKLOAD ANALYSIS 

Ensure continued efficiency & effectiveness of all personnel and successful 
performance of duties.   

Eliminate any bottlenecks or overloads hindering performance of duties  

Eliminate any redundancies or duplications to maximize productivity    

STRATEGY ACTIONS LEAD 
ANTICIPATED 

ACHIEVEMENT 
DATE 

Ensure Com-
petitiveness 

Review & reclassify All Agency Personnel 
Define fiscal impact 
Evaluate & submit revised budgets 

Mr. Eley 
July 2012 
(FY 2013) 

I A C P 
Resource Analysis 
Facilities Analysis 

Mr. Eley April 2012 
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STATISTICS 
Year 2007 2008 2009 2010 2011 YTD 

Cases* 653 672 617 516 184 

Arrests* 448 395 376 387 170 

Search Warrnts 162 150 99 130 63 

Indictments 86 72 91 215 70 

Drugs Seized*:           

Marijuana Seized  $      97,466   $    236,219   $    156,693   $    122,569   $        9,152  

Cocaine Seized  $      58,927   $      22,744   $      39,377   $    135,208   $        5,227  

Crack Cocaine  $      49,571   $      29,033   $      13,306   $      11,520   $      28,030  

Heroin  $           562   $           111   $           250   $             -     $           650  

PCP  $           222   $           165   $             10   $           100   $               5  

LSD  $             -     $           100   $             -     $             55   $             -    

Prescription  $        8,275   $        5,786   $      35,146   $      29,073   $      18,616  

Other  $           985   $           940   $           456   $        6,704   $        1,103  

Para  $        1,603   $        3,403   $        5,301   $        2,397   $           753  

Total Seized  $   217,611   $   298,501   $   250,539   $   307,626   $      63,536  

Money Seized:           

Local*  $      98,516   $      45,359   $      29,075   $      35,163   $      58,152  

Federal:           

Currency Seized  $    913,803   $    106,926   $    420,109   $    113,762   $      78,400  

Currency Recv'd  $      37,680   $      18,289   $      40,566   $      66,067   $      59,357  

Vehicles Seized:           

Local Value  $      20,500   $      28,500   $      50,000   $        3,000   $      10,000  

Quant. 11 10 7 1 3 

Federal Value ? ? ? 29,000.00 0.00 

Quant. 1 1 2 2 0 

Guns Seized           

Long Guns 25 23 50 10 1 

Hand Guns 8 12 16 10 1 

Misc. Seizures  $      21,672   $    673,868   $      52,487   $      29,423   $      17,829  

            

*Totals include Road 
activity           
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Part I Offenses 2007 2008 2009 2010 2011 YTD 
Murder 1 2 0 4 1 
Rape 22 23 20 13 11 
Robbery 41 46 45 38 38 
Aggravated Assault 223 231 210 233 115 
Burglary 558 487 404 443 439 
Theft 1414 1411 1329 1469 1068 
Motor Vehicle Theft 115 117 97 98 72 
Arson 7 5 7 4 2 
Totals 2,381 2,322 2,112 2,302 1,746 
Source:  HTE Crimes      
      
Part II Offenses 2007 2008 2009 2010 2011 YTD 
Other Assaults (Simple) 1222 1210 1252 1183 761 
Forgery and Counterfeiting 53 55 58 58 59 
Fraud 254 275 213 260 161 
Embezzlement 86 99 78 58 32 
Stolen Property - Buy/Rec/Poss 13 10 5 2 1 
Vandalism 979 732 692 769 560 
Weapons - Carry/Possess 21 40 33 25 21 
Prostitution and Commercialized Vice 9 15 10 18 1 
Sex Offenses 105 101 102 60 44 
Drug Abuse Violations 539 460 452 431 269 
Gambling 2 2 1 1 1 
Offenses Against Family and Children 83 71 49 39 22 
Driving Under the Influence Arrests 405 285 233 201 164 
Liquor Laws 46 29 28 21 26 
Drunkenness 5 1 0 1 3 
Disorderly Conduct 104 97 61 60 43 
Vagrancy 0 1 0 0 0 
Curfew and Loitering Laws 0 0 0 0 0 

Runaways 95 86 56 59 57 

Totals 4,021 3,569 3,323 3,246 2,225 
Source:  HTE Crimes      
      
 2007 2008 2009 2010 2011 YTD 
Calls for Service 62,579 64,654 63,849 62,903 46,692 
Source:  HTE Computer Aided Dispatch      
      
 2007 2008 2009 2010  
Population 100,401 101,664 102,999 105,151  
Source:  U.S. Census Bureau, Population Division.      
Population estimates are as of July 1st of each year.    

    

    

2011 Population estimate not available yet 

*2011 Year-to-Date as of September 30, 2011  
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